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Innerleithen Golf Club 
Committee Meeting
4th February 2013 

7pm-9pm

Agenda

Minutes From 7th January 2013 
Finance Update
AGM/Constitution Changes(Copy Attached)
House/Sub Committee Update(Alan Riddet) Rota
Junior Section Monthly Report
Green keepers Report
Website/Application Brochure
Sub Committee Review (General Discussion)
Any Other Business

 



 

 

 

COMMITTEE MEETING MINUTES 

7th January, 2013 

             Action By 

1 Members Present Members Present :- 
 Bob Bullivant (BB) Alan Riddet (AR),  Ian Stewart (IS), Alex Morris  (AM) , 
Craig Phaup (CP) , Noel Dashwood-Brady (NDB),  Mackie Fraser (MF), Jim 
Pendreigh (JP),  Alan Jackson (AJ), Phil Staples (PS), Keith Norman (KN) 
and Martin Hargrave  (Observer) 
Apologies: Ronnie Landers, Mike McGovern, Janice Cambridge, Derek 
Lunn. 

 

2 Previous Minutes 

Accepted 

 

3 Matters Arising from previous meetings  

 3. 4   Lease Update   
BB – Nothing Further – BB gave update to Martin Hargrave. Carried Forward 

BB 

 Matters from Meeting  1st August   

 Special Project 
BB – No Further Progress.  BB – gave update to Martin Hargrave regarding 
project, liaison with SGU Development Officer (Kevin Cademy-Taylor) and 
awaiting confirmation of interest which may move project to next phase. 
NDB – Would one of the criteria be access to accounts to ensure club 
viable.  BB – May do, we have to get over the first hurdle. There is 
assistance in applications, grant applications and various streams of 
funding available if required. JP – Process similar to Spartan Youth 
Academy. 

Carried Forward 
BB 

 Matters from 9th January  

 River Bank Erosion 
BB – Can hire digger at £95 per day. JP – Has contact (Andy Rennie) who 
can access digger with long boom who could give price for job (Agreed to 
approach) KN – Arranged for contact to meet with green keeper to discuss 
drainage issues. NDB – Grant may be available from Tweeddale Sports up 
to £1,000 every 5 years.  

Carried Forward 

JP/KN 

 Matters from 5th March  

 Annual Staff Review 
BB – Better position once AGM held and Budget/Fees approved. Hopes to 
conduct by April.  

Carried  Forward 
BB 



 

 

 Matters from 3rd September  

 Club Website 
BB Nothing Further – Martin Hargrave has some ideas and will take over. 

Carried Forward 
MH 

 Future Office Bearers 
BB – Names on Board. Once officer bearers elected maybe Keith Dunn 
could assist with Handicaps/Scoring System. We will need to identify 
House Convenor as Alan Riddet standing down. BB – Spoke to Peter Irvine 
as promised although interested doesn`t feel he would have to time to 
commit having recently changed jobs. May be a contender for the future.  

Carried Forward 
BB 

4 Finance report 
BB – Further attempted fraud on account which is the second in 3 months. 
BB – believes eastern European with some knowledge of how local clubs 
operate. Banks stand loss and credit to MM for actively monitoring bank 
account. 
AJ – Is it worth considering opening new bank account. BB any account 
susceptible to the fraud hopefully Banks will be more vigilant of our 
account. 
BB – Outstanding invoices SGU - £2.400 and BGA £600 most are up to 
date. We have Fairway Machine £900 and wages to cater for. 
BB – New Spread sheet created and MM and Don Hardie will fine tune to 
the Committee`s needs. BB – Sought feedback. NDB – Can it show balance 
per month. 
BB – Life Members have not been billed for SGU/BGA memberships or 
Members Golf Insurance which means they have over the years been 
subsidised by members. This will corrected and will affect our 8 Life 
Members.  

Standing Item 

 

 

5 Course Report – Green Keepers Report 
BB – No green keepers report this month. Limited scope to work on the 
course due to weather. 

Standing Item 
 
 

6 House Report 
AR – House tasks requirements circulated. AM – Suggested a Committee 
Rota where tasks are covered week at a time. NDB – Suggested some time 
ago as each member has to give maybe 3 or 4 weeks commitment per 
year. NDB – Happy to co-ordinate Rota.  AJ – All the works/check that are 
done behind the scenes is a credit to AR.  AJ – suggested rota created for 
next meeting (4th February). 
AR – Indicated that a technology grant of £1,000 could be available and 
sought suggestions on how this could be spent. 

 

Standing Item 

7 Juniors Report 
AR – Regarding grant from SGU for golf clubs, there was a delay in getting 
claim form which meant we may be out of time to claim back. 
The Admin for the Spring – Summer coaching is in hand and the cheque 
book will be left. Will make further application to 2014 Lottery for grant 
for PGA professional for next year.  AM – Enquired who will runs coaching 
whilst AR away. AR – Confident existing coaches will cope.  

 

Standing Item 

8 Competitions Report. 
BB – Competitions hampered by weather results of competitions played 
on notice board. 
BB – Wished to remind all members when playing competitions that 
their ball SHOULD be marked to allow player to identify their ball as per 
R & A rules. 

 



 

 

9 Ladies Report 

BB – JC will not be renewing membership next year due to commitments 
as Ladies Captain at Woll and Vice-Captain Scottish Veterans Ladies 
(Borders). She does intend pay to play and support Ladies events.  

 

10 Seniors Report 

JP 12 players Monday due to weather and illness. 
 

11 Special Projects 

As Listed above under matters 1st August 
Carried Forward 

BB 

12 Correspondence 

IS – St Boswells have suggested formal voucher exchange scheme.  BB – 
Stole his idea. Committee happy to participate.  
BB – MM has indicated that Peebles, Cardrona, West Linton and 
Glencourse are considering special discount scheme which we could be 
part of. Basically you can play these courses at Members visitor guest fee. 
Update to follow. 

 

13 AOCB  

 Projected Finances 

BB – Discussed earlier. Carried forward for discussion after AGM. 
Discharged 

 Championship Format. 
Brief discussion on handicap categories whether should be 0-6 or 0-7 etc. 
Agreed to a leave as per meeting 3rd December.  

Discharged 

 Fixture Card 

Championship Finals to be 29th June as per meeting 3rd December. KN – 
thought   that   would   clash   with   start   of   school   holiday’s   and   suggested  
week earlier. Decision to leave as is and reviews for next year.  
AM – Seniors Medals – Wrong that `Senior Section` charge £5 to members 
of the club to join that section. Any `senior` should be able to play in any 
`Senior Medal` listed in the Fixture Card and players be able to play at any 
time of the day as is the case in any club medal. BB/JP to Seniors Section. 

Discharged 

 SGU Seminar. 
BB – Meeting beneficial and well run. SGU provide variety of support to 
clubs including golf tourism monitor. Our proposed fees are competitive 
for the area our member’s guest fees are on the low side but we can 
review next year. Any Committee members wishing more information 
speak to BB/AR/JP. 

Discharged 

 House Tasks - Allocation. 

Covered under House. NDB creating rota. 
Discharged 

 AGM Motion 

JP – Requested that vote on Motions at AGM be by ballot rather than 
show of hands. BB-Process would be time consuming and bureaucratic 
show of hands and proxy votes should suffice and ensure counted 
correctly.   

Discharged 

 BB – Indicated his last Committee Meeting as Captain and wished to thank 
Alan, Craig, Ronnie and Derek who are standing down. Thanked all the 
Committee for their support and hopefully the Club has a platform to 
move forward. 
PS – On behalf of Committee wished to thank the Committee members 
standing down and wished to thank especially BB and AR for their 
tremendous hard work and dedication over the last two years. 

Discharged 

   

Meeting concluded 2205hrs Next Meeting Monday 4
th

 February, 2013 













! ! ! Finance'Report'as'at'31st'January'2013

• Current!bank!balance!£3,700.!However,!lots!of!outstanding!invoices!due!in!excess!of!the!

balance.

• Due!to!the!cons?tu?on!issues!raised!by!Noel!at!the!AGM,!membership!renewals!have!had!to!

be!delayed.!Normally!I!would!have!posted!them!by!now!which!means!revenue!into!the!

account!will!be!delayed!this!year.

• I!don’t!think!I!can!delay!paying!outstanding!invoices!anymore!as!we!have!received!a!warning!
from!Henderson’s!about!legal!ac?on.!There!is!now!outstanding!invoices!going!back!more!

than!two!months.!Most!invoices!ask!for!payment!within!28!days.!I!suggest!that!all!

outstanding!invoices!are!paid!now!.!I!have!calculated!there!may!be!a!small!shorLall!and!I!can!

provide!a!temporary!loan!un?l!subscrip?on!money!comes!in.



 

 

Innerleithen Golf Club 
 

House Sub-Committee 
 

Update 
 

February 2013 
House Routines 
 
Attached is a further developed instruction sheet for the day-to-day tasks in running the 
clubhouse.  It is not completely exhaustive, as many small tasks will occur as conditions 
develop.  Also attached is an attempt to sort the tasks into a check sheet. 
 
The idea to allocate these tasks on a week-by-week basis is sound and the notes should 
assist. However it will be advisable for someone to adopt a coordinating role to ensure 
continuity for a number of key issues, e.g. staff liaison and management.  For example, if 
there is no identifiable ‘line manager’ it could very disruptive for the housekeeper. 
 
Private Water Supply 
 
The water supply is reliable if it receives very regular attention, i.e. every week.  This is 
essential or the intake gets blocked at the settlement tank.  The greenkeepers have 
undertaken to check at least once a week but an additional check by a committee member 
is very important. 
 
The task takes a 5-10 minutes, including the time to walk up to the tanks, but is crucial for 
the operation of the Clubhouse. 
 
Recommendations 
 
1. The Committee notes the guidance documents and develops a rota to undertake the 

relevant tasks. 
2. One committee member undertakes a coordinating role to ensure continuity. 
3. The Committee note the importance of the clearing the water intake every week. 

 



Weekly
Bank%(necessary%most%weeks)%Monday%best%with%weekend%takings
Order%stock%for%delivery%from%Booker%for%Wednesday%and%inform%Greenkeeper
Pick%up%stock%from%Booker%if%order%too%small%for%delivery
Organise%bar%float
Check%Housekeepers%time%sheet
Visual%inspection%of%water%filters%in%bar%an%wash%if%necessary
Midweek%check%of%coffee%machine%to%ensure%enough%cups/mil%powder%etc
Midweek%check%of%vending%machine%stocks%D%especially%summer%hoilday%weeks
Colder%weather%check%heating%and%adjust%if%necessary
Check%Fridge/Freezer%sf%hot%food%records
Organise%food%for%weekly%competitions%and%any%societies/vivting%groups
Replenish%stocks%of%scorecards/visitor%tickets%and%envelopes
Walk%around%for%maintenance%items
Security%D%weekends%all%year%and%full%weeks%during%BST%and%festive%season
Check%stock%level%of%standard%forms%and%replenish%as%necessary
Organise%temporary%staffing%(%holidays%or%sickness)

Monthly
Check%around%hilltop%water%supply
Weekly%monthly%rotas%confirmed%at%Committee%Meeting
Submit%relevant%Committee%report%(maintenance/development%needs)

Quarterly
Replace%wound%10%micron%water%filter

Annual
Ensure%Septic%tank%cleared%(about%May%D%on%contract%with%with%Scottish%Water)
Fire%Extinguishers%serviced%(June)
Change%water%purifier%UV%tube.
Ensure%annual%Potrable%Appliance%Tests%completed%(PAT)



Innerleithen Golf Club 
 

Junior Section Monthly Report 
 

February 2013 
 
 
SGU Grant  
 
The application to the SGU for 50% financial assistance to purchase more clubs was 
successful and the extra clubs purchased.  The delay in receiving the reimbursement for the 
SGU has been progressed and hopefully the grant payment will be issued very soon. 
 
Bank Account 
 
Following lengthy discussions with the Bank of Scotland we are receiving bank statements 
again, after a gap of nearly one year. 
 
Spring/Summer Coaching 
 
The coaches have met recently and are going to try some small changes in the coaching 
programme.  Instead of 10 by one hour sessions on Sundays they intend to run 4 by one hour 
sessions and 3 by two hour sessions.  The two hour sessions should improve the sessions 
which involve ‘on course coaching, as one hour was too short to meet the coaching objectives. 
 
In addition a PGA coach will run four by two hour sessions on Saturday afternoons.  The 
Saturday afternoon sessions will not require any special arrangements on the course and 
where necessary will work around any members/visitors playing. 
 
The success of this arrangement will be assessed in the summer break but may well be 
repeated in the future.  If it is repeated it will reduce the potential disruption to members/visitors 
on Sundays. 
 
Recommendations 
 
1. The Committee note progress. 
 



Green Keepers Report for Committee Meeting February 2013
Weeks 3/12 10/12 17/12
Paperwork / meetings
Move holes even
4th fairway drainage
5th access road drainage
Verti drain 7th & 8th tees
Verti drain 8th fairway
3rd tee construction
Verti-drain tees
Fertiliser on greens

Weeks 24/12 31/12
Holidays

Week 7/1
Paperwork / meetings
Brush greens x 3
Cut greens
Cut winter greens
Cut aprons
Cut tees
Move holes
Repair digger damage
Clear/repair path drains
Squeegee greens
Clear drains
3rd tee construction

Weeks 14/1 21/1

Week 28/1 on 30/1
Paperwork / meetings
Squeegee greens x 3
Cut new 2nd winter green
3rd tee construction
8th fairway repairs
6th hillside drain

Outstanding tasks
Build 3rd & 15th tees. Progress is slow due to bad weather
Pipe & gravel 4th drain
Gravel 2nd drain
Repair 9th bunker
Repair 4th bridge path
Pipe & gravel 5th access road drain
Gravel 2nd bridge
Repair 9th fairway drain
Clear burns
Repair 8th fairway
Verti drain fairways

Other Issues
River banking on 8th has had work done, effectiveness will only be determined after next big flood.
Free demo of turf cutter 11th February.
Mini digger for drainage project - 18th February. Drain along the base of hillside, across 3rd semi rough, across 2nd 



Green Keepers Report for Committee Meeting February 2013
fairway next to 2nd winter green and down to drainage ditch. Drain 8th fairway across to Leithen. Drain 6th 
hillside. Several fairway soak aways. Still to decide if a drain is required to remove water from left of green 
or slightly raise ground level and re-turf.

OR

River banking at back of 1st green needs repaired.
Has council been asked if they were responsible for road verge damage during flooding?

Proposed Projects
Extra 1.5m drain required on 3rd pathway ~ £20.
Hopper & grid drain covers for all drain sumps x 17 @ ~ £6 each.
Reshape back edge of 2nd green to allow better drainage. Turf can be cut when the turf cutter is on free hire. If there 
is no time to complete this project then it can be left.

General Info
Hours as of 30th  January 2013 - Callum 1474, Dave 1482. Predicted hours for 2012 are ~ 1700
Holidays as of 30th  January 2013 - Callum 21, Dave 24.
Planned holidays Callum - none, Dave 1/3, 4/3, 4/4.
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Week
 

 

Month
 

 

Agenda
 

 

 
 

Events shown in time zone: London

Mon Tue Wed Thu Fri Sat Sun

       

1 Apr 2 3 4 5 6 7
07:00 Senior Medal   Ladies Stableford Ford Trophy BGA Presidents Invitation- Hirsel

       

8 9 10 11 12 13 14
07:00 Seniors (Eclectic Rd Holes)    Medal - Ladies and Gents + SNHC Qualifier 

       

15 16 17 18 19 20 21
Seniors (Stableford 18 Holes) 12 Hole Stroke  Ladies Stableford Belhaven Best Qualifier 

       

22 23 24 25 26 27 28
07:00 Seniors (Eclectic Rd 2 - 12 Holes) Eclectic (1st Round) Ladies Rose Bowl (Foursomes)Jock Hailstones (Scramble Team of 3)Ladies Presidents Prize - (JC)

       

29 30 1 May 2 3 4 5
07:00 Seniors (Texas Scramble - 18 Holes) Eclectic (2nd Round) Jubilee Trophy - Ladies and Gents 5.45BGA Challenge Trophy (Preliminary Ties)BGA Challenge Trophy (Semi Finals/Finals) - (JC)

Ladies Invitation - (JC)



Innerleithen  Golf Club Membership Form 2013/2014

1

INNERLEITHEN  GOLF CLUB
Membership Information

Clubhouse Access
• Warm welcoming clubhouse
• Changing room /Shower Facilities
• Excellent bar and catering facilities

Innerleithen golf course is a 9 hole golf course located in 
the Scottish Borders, 32 miles south of Edinburgh and 6 
miles from Peebles.

This attractive course set in one of three valleys enjoys 
magnificent surroundings. The Leithen Valley and its river 
form an integral part of the course and requires some 
accurate and thoughtful shot making in order to score 
well.

Benefits of Joining Innerleithen 

Competition Golf
• Gain an official CONGU handicap
• Regular Regular medals for Men (Sat)

and Ladies (Fri & Sun)
• Meet fellow members by playing in our 

various Matchplay events, full calender  
available on-line.

Become part of the History
• The course was opened in 1886 and was 

designed by 3 times Open champion Willie 
Park Jnr. 

• Friendly and welcoming membership for 
golf at any level.

• We’ll give you the best introduction to the 
wonderful game of golf.

• Hardworking greenkeepers making 
facilities accessible all year round

• Regular communication with news.



Innerleithen Golf Club Membership Form 2013/2014

2

Junior Golfers Welcome
• Thriving junior section with weekly 

coaching sessions available.

Golf When You Want It
• Whether it’s 9 holes on a Tuesday evening 

or 18 on a Sunday morning it’s up to you.

Social Time at Innerleithen
• Bar & Catering facilities available upon 

request.
• Sign your friends onto the course for just £7 

each
• Regular fun activities including Curry Nights,  

quiz nights and Dominoes.
• Pool table

Want to see the club for yourself, come and see us. Ian our Club Secretary is always available or ask 
one of our members who will be more than happy to tell you about our club

As Innerleithen Golf Club are a proud affiliated member of the Scottish Golf Union you 
will also be able to access various SGU member benefits such as special offer tee time 
rates at top courses across the country and the Scottish Golf Card, exclusive for SGU 

Come See Us…

“I’ve been a member of Innerleithen Golf 
Club for 42 years now and it is a second 
home to me, my fellow members are my 
friends and the course is always in 
excellent condition”

“The reduced rates for my age group really 
encouraged me to join, the clubhouse is 
fantastic and allows me and the girls to get 
our game of golf in and then have a good 
gossip and a coffee in the clubhouse 
afterwards”



Innerleithen Golf Club Membership Form 2013/2014

 

3

Joining Fees 2013/14

Joining Process
Once you have completed the form attached simply post to Innerleithen Golf Club, Leithen 
Road, Innerleithen, EH44 6NL or hand it into the club house.

Once your membership is confirmed you will receive an induction pack that details your 
membership benefits and all the information you will require as a first year member of 
Innerleithen Golf Club.

We look forward to hearing from you!

*SPECIAL OFFER for New Members
• 10%$Reduction$if$Paid$Upfront$by$1st$March$2013

Annual&Fees&–&2013/2014 Upfront Standing&
Order

Juniors:$ £50 £5

Junior$(Including$Clubgolf$Coaching)$: £70 £6

Juniors$(Playing$in$Adult$Competitions)$: £80 £7

Student$ £160 £15

Youth(18J21) £160 £15

Adult/Senior$ £275 £25

30$years$of$age+ £136 £136

Country$(reside$at$least$40$miles$from$club) £195 £18

Non$Playing$Member £20



Innerleithen Golf Club Membership Form 2013/2014
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Membership Application

Please complete and return to:

Ian Stewart, Secretary, Innerleithen Golf Club

The Innerleithen Golf Club, Leithen Road,
Innerleithen,
EH44 6NL
Clubhouse Phone Number: 01896 830 951
Secretary Phone Number : 01896 830 618

Website: www.innerleithengolf.co.uk

Email Address: Secretary@Innerleithengolf.co.uk
Facebook: facebook.com/Innerleithen-golf-club

Name

Male&/&Female

Date&of&Birth

Occupation

Address

Phone&Number

EFmail&Address @

Current&Club&(if&applicable)

Current&Handicap&(if&applicable)

How&did&you&Mind&out&about&us?
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EN DE FR ES JPLogin  Register
 

Search

BECOMING A VOLUNTEER

 

The volunteers at The 2014 Ryder Cup will be the first and last people our spectators see when
they enter the event. They will be everywhere throughout the golf course, in the public areas, on
the ground transportation and at Gleneagles train station. For us, they are the public face of the
event and hugely important to The 2014 Ryder Cup. 

We are looking for friendly, outgoing and good-humoured people to project a positive image of
golf, Gleneagles and Scotland.

THE IMPORTANT QUALITIES THAT WE ARE LOOKING FOR INCLUDE: 

• Enjoying helping people and being friendly and approachable

• Reliability

• Patience (even if you are asked the same question repeatedly time and time again)

• Positivity (even if it is pouring with rain)

• Thrive on being part of a team and working with other volunteers

• A basic knowledge of golf and, depending on various areas, a more detailed knowledge of the
game is an advantage

 

• We will list all the different roles that are involved in being a volunteer for you to read through and
look at

• Then you can click to apply for up to a maximum of 3 roles where you would like to be involved

• We will then spend time assessing all applications and experience.

• We will let you know whether or not you have been successful in your application by the 30th
April 2013

• We don’t expect everyone to have experience – the main criteria is a positive attitude and
genuine desire to be involved in this great sporting event. There are certain roles however where
specific levels of experience do apply

• If the particular roles you apply for are oversubscribed you may be offered an alternative as we
will try to accommodate as many people as possible

 

• All volunteers once accepted will be required to pay a £75.00 (or the equivalent in USD or Euro)
registration fee. This fee is not to be sent through until you receive confirmation of your selection

• We will request a digital passport size photograph to be sent through to us for our records

CARD OF COURSE

VIDEO EDITOR'S CHOICE MORE

2014 Ryder Cup
Volunteers - be part
of the action

Players voice their
support for Captain
McGinley

Ryder Cup
Captaincy
Announcement

LATEST PHOTOS MORE
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About Us FAQs
Feedback
Terms
Environment
Other Sites

Media Centre Login
Register

The Tour Group European Tour
Senior Tour
Challenge Tour
Tour Productions
European Golf Design
Benevolent Trust
Commercial Opportunities
Tour Hospitality
European Tour Performance Institute
Tour History
PGA European Tour

Official Partner European Tour

Official Sponsor European Tour
Senior Tour
Challenge Tour

Official Suppliers European Tour

Copyright 2012 | All Rights Reserved
Produced in association with deltatre

This website is © The PGA European Tour 1997 - 2012. PGA European Tour, Wentworth Drive, Virginia Water, Surrey, GU25 4LX. Registered in England No.
1867610.
All rights reserved. No reproduction, distribution or transmission of any information, part or parts of this website by any means whatsoever is permitted without
the prior written permission of the PGA European Tour.

 

• Ground Access to a thrilling 6 days of golf at The 2014 Ryder Cup

• Ryder Cup Event Clothing which will include a Waterproof Jacket, Fleece, Polo Shirt and a Cap

• Food and Beverage up to a value of £15.00 per day worked redeemable throughout the Ryder
Cup event site

• The opportunity to purchase a Ryder Cup Season Ticket for a family member or friend

 

     

Ryder Cup Official Partners


